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1. Call to Order – Board Chair, Barbara Matera, welcomed the attendees and explained that this Annual 

Meeting would be reporting on 18 months in the life of CGSUSA, reflecting our change in fiscal year to 

now be July – June.  Barbara called the meeting to order at 7:11 p.m. EST.   

 2. Micki Hill, the vice-chair of the Board, led us in a scripture reading and an opening prayer.  

3. Barbara introduced the board members in attendance at this Annual Meeting (Barbara Matera, Lynn 

Robinson, Patti Franz, Katushka Olave and Micki Hill,) and Mary Mirrione introduced the staff who was 

present (Mary Mirrione, Karen Maxwell, Debbie Dobson and Elizabeth Warfield.) Lisa Kelley, Molly 

Murphy were also recognized as staff members working in Scottsdale, Arizona.  Nancy Hardy recently 

stepped down for her work at the CGSUSA office in Scottsdale.  Rebecca Rojcewicz, Mary Heinrich and 

Lourdes Vazquez were also identified as part of our CGSUSA staff. 

4. Old Business consisted of approving the Annual Meeting Minutes from 2017.  An editing change was 

suggested for an incorrect date, to be changed from 2107 to 2017.  A motion was offered by Lynda 

Catalano to accept the minutes as presented.  Kate Jonietz seconded the motion.  The minutes were 

approved unanimously.  

5. New business centered around an explanation of a policy change.  Barbara explained the place of 

bylaws and policies, and then shared a change to the Policy Development and Review policy.  These 

changes eliminate some steps and allow for a more streamlined process for changing board policies. 

6.  Next, Barbara spoke about the purpose, mission and vision of the Catechesis of the Good Shepherd, 

all of which serve to ground us in what we do as an association.  Our purpose describes why we exist.  

The group read our purpose statement together from the Annual Report.  Our mission states what we 

do and describes how we do what we do/how we serve.  When we reflect on our vision, we think about 

how we are going to live out of our purpose and mission.  There are three important questions we 

considered for this Annual Meeting.  Those questions were, “Who have we served and how have we 

served them?”, “How far has the voice of the Good Shepherd reached this year?” and “How are we 

building sustainability to continue our work?”  While first and foremost we serve the child, our 

association works to serve those who serve the child.  We seek to support our members who are 

catechists, formation leaders and participants in regional groups.  We serve and support our members 

by making the work and writings of Sofia Cavalletti and Gianna Gobbi accessible to all.  The core texts 

needed to be translated from Italian to English.  A publisher needed to be found to get these writings 

out to our members, our formation leaders and others throughout the world.  We provide quality 

formation, informative publications, updated changes in the materials and high-quality communication 

through member newsletters that spotlight regional group activities and events.  We serve others who 



are not yet members, such as new catechists, families, churches across various denominations, schools 

and educational groups, local dioceses, religious orders and organizations like the United States 

Conference of Catholic Bishops.  We collaborate with catechists throughout the world through the 

Consiglio.  CGSUSA works with five other associations who make up the Consiglio to provide unity in the 

work of the Catechesis of the Good Shepherd around the world. 

7.  Karen Maxwell, the Director of Formation, offered comments about the international work and 

reported on the Consiglio meeting in September of 2017.  Life without Sofia and Gianna continues to be 

the focus of the Consiglio.  One key decision was made for better communications for all catechists, 

even in countries where there are no associations yet.  All formation courses must be offered by a 

recognized formation leader.  We are working with India, the Netherlands, Scotland, Norway, Poland, 

South Africa, Ireland and the United Kingdom.  Our CGSUSA formation certificates have been revised.  

CGSUSA participated in a Symposium offered at the Notre Dame University this year.  This was our 

second consecutive year of involvement with the Notre Dame Symposium.  This year the theme was 

sacramental catechists.  Karen spoke about the language of signs.   Our association has completed the 

fifth seminal course in Infant Toddler catechesis.  National Level 2 and Level 3 courses were completed 

in Seattle, in coordination with a team from the Northwest.  We currently have 50 catechists in the 

discernment process.  Twenty new Level 1 and 5 Level 2 formation leaders were recognized last year.  A 

Formation Leaders course for all three levels is planned for July 23 – 27, 2019 in Nashville, Tennessee 

with a focus on the work of our hands and the work of Gianna Gobbi.       

8.  Lynn Robinson, chair of the Membership Committee, emphasized the valuable role our formation 

leaders play in inviting newly-formed catechists to join our association as members.  Members receive 

access to the online materials manuals, regular member newsletters that serve to update and uplift, and 

the annual Journal that offers scholarly and inspiring articles as well as the responses of children through 

their prayers and artwork.  The Member Directory allows us to contact one another easily by mail, 

phone, or email.  Another member benefit is the ability to cast a vote in the election of those who serve 

on the Board of Trustees.    Formation leaders were encouraged to continue to invite all to become and 

remain members of CGSUSA.  One slide showed all the many places where formation was offered across 

the United States, while another illustrated where regional gatherings and National Director visits 

occurred this year. 

7. Barbara introduced a Year in Review video.  Mary Mirrione, the National Director for CGSUSA, spoke 

about our association as one of being grateful, thankful and joyful.  We are called to peace.  We are 

bonded by more than a common work but are also joined by being those who love.  Mary spoke about 

the depth of the friendship we share as catechists and members of this association. Our staff consists of 

four full time and five part-time dedicated staff members.  Mary spoke of the centenary of Sofia last 

year, mentioning the Mustard Seeds of Wisdom.  Next year we will celebrate the centenary of Gianna 

Gobbi.  Mary mentioned several regions where she travelled for gatherings or meetings. She cited trips 

to Pittsburgh, Aquinas University and Florida (USCCB conference and Spring General Assembly) among 

others.  The 2018 Journal is in the mail on the theme of Building Invisible Bridges.  Mary recognized 

those in attendance who serve on the Journal committee.  Mary also informed the group of a toddler 

environment has been built at our office in Scottsdale, AZ.            

8.  A sneak preview of our upcoming new website was offered by Elizabeth Warfield, project manager, 

particularly focusing on the home page.  The new website will be responsive to cell phones.  It will be 



more intuitive, making it easier to navigate and to find what you are looking for.  There was a desire to 

make the website more welcoming to those who do not know much about the Catechesis of the Good 

Shepherd.  Efforts were also made to distinguish the Catechesis of the Good Shepherd as distinct from 

CGSUSA.   

9.  By way of highlighting the work of committees, the newly-formed Spanish Speaking committee was 

spotlighted.  Katushka Olave, our newest Board member and chair of the Spanish Speaking Committee, 

explained the work and goals of this group.  She began by sharing in Spanish the information about this 

committee and followed by speaking these thoughts in English, as well.  Translating the materials 

manuals and other resources from English into Spanish is a high priority of the committee. 

10.  Patti Franz, chair of the Finance Committee, shared the Treasurer’s Report.  As of September 2018, 

our current total bank account balance is $263,214.44.  Our liabilities and equities are $447,049.64.  Our 

net income is $5944.81, as of the end of September 2018.  Patti commended the pie charts included in 

the Annual Report for further information on our current financial situation.  She then commented on 

the growth of our organization over the past three years.  She articulated a growth in total formation 

courses of 53% and a 35% growth in Membership.  We have formed about 6500 catechists, and we have 

about 2500 members.  More members have led to more membership dollars, more publication dollars, 

more Shepherds Closet purchases and more donations to CGSUSA.  This extra money funds our 

operations.  It provides for better technology, especially our new website design.  It contributed to the 

building of a new Infant Toddler atrium at our national office.  It supports our work on a Strategic Plan.  

It allows small raises for our hard-working staff.  Patti offered concluding comments about the Finance 

Committee, formed about 18 months ago.  This group has deemed our organization to be financially 

healthy, as illustrated by balanced revenue sources and a positive cash flow.  There is excitement about 

donations given to CGSUSA through an endowment.  The Gates Foundation and Nintendo have 

contributed $57,000, so the board will be discerning how best to handle these funds. 

11.  A Call to Action was presented, seeking help to Care and Cultivate our members.  Formation leaders 

are our best members.  They are encouraged to invite and re-invite individual and organization 

members, to further advocate for children.  Formation leaders were asked to stay connected to CGSUSA 

and to promote participation in regional groups and their events.  Formation leaders were challenged to 

advocate for the work of CGSUSA with bishops in their dioceses.  Finally, formation leaders were asked 

to financially donate to our Annual Appeal. 

12.  Micki Hill, who is serving as chair of the current Annual Appeal, explained that CGSUSA usually raises 

$100,00 a year through donations, with 75% of those funds coming from the Annual Appeal.  She further 

clarified at 80% of those donations given in the Annual Appeal come from the members of CGSUSA.  She 

invited all to give generously to the Annual Appeal. 

13.  Mary Mirrione offered several announcements.  Mary described a new opportunity for someone to 

serve as an archivist for our association.  She concluded her remarks by highlighting tHeArt of the Child. 

A raffle winner was announced.    

14.  Barbara Matera acknowledged the work of Carol Hanlon, who served on the Board of Trustees for 

the past two years.  A check was presented to Micki Hill as a donation to the Annual Appeal in honor of 

Carol’s contribution to the work of the board. 



15.  The results of the Board election were announced by Lynn Robinson.  She warmly welcomed 

Barbara Matera to serve a second term and Patti Franz to serve a third term as board members.  Then, 

due to a tie from the votes cast, the board welcomed both Susan Stuhlsatz-Reese from Missouri and 

Angela Miller from Ohio to serve as first-term board members.  Thanks were offered for the careful 

consideration and good response given to the election.   

16. There was a brief time provided for questions or final comments from the group.  

17. A motion was made by Autumn Domingue to adjourn the meeting.  It was seconded by Claudia 

Yanez.  The annual meeting was adjourned at 9:05 p.m. EST.      .  

 


