
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE NATIONAL ASSOCIATION OF THE 

Catechesis of the 
Good Shepherd 

U N I TE D  S T A TE S 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUSTAINABILITY PLAN 



T 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

he CGSUSA Sustainability Plan is intend- 

ed to guide the Association in fulfilling 

its mission and cultivating the fruit of this 

work over time. Over thirty years ago, catechists 

in the United States recognized the need for an 

association that could assist catechists, parents, 

and others in the Church and beyond in their 

understanding of the religious potential of the 

child. Thus was formed the National Association 

of the Catechesis of the Good Shepherd in this 

country (CGSUSA). Since then, in collabora- 

tion first with the founders and then with the 

growing community of catechists, CGSUSA has 

published more than 74 books, journals, and 

articles to serve as the core texts and resources 

used in forming catechists and recognized over 

170 Formation Leaders who lead formation, 

passing on the tradition of the Catechesis of the 

Good Shepherd. 

 

Today, there are over 1200 atria operating in 

this country, serving thousands of children in 

parishes, homes and schools. There are three 

offices: the National Office in Scottsdale, Ari- 

zona, the Formation Office in Marietta, Geor- 

gia, and the Membership Office in Urbandale, 

Iowa. CGSUSA has over 2000 members. In 2016 

there were 173 formation courses scheduled or 

underway around the country, offered by 75 

nationally recognized formation leaders. There 

is an elected five-member board and a staff of 

seven: a national director; a formation director; a 

business manager; and coordinators for materi- 

als/resources, membership, translations/courses, 

and Spanish-language support. Additionally, 

CGSUSA has a gifted consultant, a charter 

member who closely collaborated with Dr. Sofia 

Cavalletti and Gianna Gobbi and knows their 

vision for the development of this work. 

 

We are united in purpose and in prayer. 
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Heavenly Father, we come to You 

asking for Your guidance, wisdom, and 

support as we live out our mission. 

 

Help us to engage in 

meaningful discussion; allow us 

to grow closer as a group 

and nurture the bonds of community. 

 

Fill us with Your grace, Lord God, 

as we make decisions that might affect the 

children, the catechists, members, board, 

staff, and friends of the 

National Association of the Catechesis 

of the Good Shepherd. 

 

Continue to remind us that all that we do 

here, all that we accomplish, 

is for the pursuit of truth 

for the greater glory of You, 

and for the service of Your Kingdom. 

 

We ask these things 

in the most Holy Name of Your Son, 

our Good Shepherd, Jesus Christ. 

 

Amen. 



 

 

OUR P UR P OS E 

CGSUSA’s purpose, prepared in consultation with Sofia Cavalletti and Gianna Gobbi, is to assist the involvement of children and 

adults in a common religious experience in which the religious values of childhood, primarily those values of contemplation and 

enjoyment of God, are predominant. 

OUR MI S S ION 
 

CGSUSA’s mission is to support catechists, parents, and others 

in the Church and beyond, as they grow in their understanding 

of the religious potential of children. 

 

Catechesis of the Good Shepherd (CGS) began with the work 

and observations of Sofia Cavalletti and Gianna Gobbi. CGSUSA 

sustains and advances the legacy of CGS by forming adults in 

this method and serving as the resource to the CGS community 

so that a prepared environment can be created that nurtures the 

religious life of the child. 

CGSUSA is a membership association that serves in collaboration 

with those in the Church and beyond as a respected voice on the 

child’s spiritual development. 

 

CGSUSA is the representative in this country to the International 

Council of the Catechesis of the Good Shepherd. 

 

e OUR VI S ION, GOALS AND OBJ ECTIVE S 

CGSUSA's vision is to sustain and advance this legacy by: 

 
■■ remaining faithful to the Characteristics of the Catechesis of 

the Good Shepherd, 32 Points of Reflection; 

■■ providing courses for catechist formation, formation leader 

training, and mentor training; 

■■ seeking to develop formation courses in and partnerships with 

colleges, universities and seminaries across the United States; 

■■ offering ongoing formation through retreats, prayer services, 

liturgies and thematic workshops and conferences; 

■■ providing publications on the work of Sofia Cavalletti, in 

addition to publications about the child’s spiritual capacity by 

other leaders in CGS; 

■■  encouraging regional groups in every part of the nation; 

■■ providing catechists important materials and updates about 

materials used in the atrium; 

■■ acting as a resource for members to help educate and inform 

parents, educators, priests, and others about the child’s reli- 

gious potential using this method; 

■■ creating, distributing, and maintaining communications about 

the work of CGSUSA to all; 

■■ collaborating with other national associations as part of the 

International Council to advocate on behalf of the child; 

■■ providing assistance and resources to assist catechists in 

adapting this work, where possible, to the liturgy of their 

respective denominations; 

■■ establishing and maintaining historical archives of the 

Catechesis of the Good Shepherd, making them accessible 

to members. 
 

From year to year, CGSUSA sets goals in support of its mission 

and vision. The list below is very general and may not reflect all 

current goals and objectives: 

 

■■ Facilitate the availability of CGS formation courses and forma- 

tion leaders. 

■■ Use written, voice and visual electronic media to maintain 

contact with CGSUSA members and others. 

■■ Support the development of strong international, national, 

regional, denominational and diocesan affiliations for CGS 

catechists. 

■■  Publish two new books and one Journal annually. 

■■ Develop and strengthen partnerships between CGSUSA and 

those in the Church and beyond. 

■■ Support the development and growth of other national CGS 

organizations within the International Council. 

■■  Be financially stable. 

 

■■ establishing and maintaining links with diocese and denomi- 

nations represented by the membership and other formation 

and educational groups; 
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THE CGS US A S US TAINAB ILIT Y PL AN 
 

The basis for this planning process was a board 

retreat led by Randy Evans, a non-profit attor- 

ney under contract with CGSUSA. The board 

was able to articulate the Statement of Purpose 

(included above), which is to serve as a guide in 

all strategic planning and decision making. As 

a result of the retreat, two critical issues were 

identified: 

■■ In the near term (2016 –2020), financial sustain- 

ability is the most critical issue facing CGSUSA. 

Financial sustainability affects the ability of 

CGSUSA to advance and support its mission 

because of its effect on resources, infrastruc- 

ture, and the ability to respond to the growing 

interest in and demand for CGS around the 

country. 

■■ In the longer term (2020 and beyond), commu- 

nicating the value of CGS and CGSUSA’s role in 

serving the CGS community is the most critical 

issue for CGSUSA. 
 

Goals and objectives of the CGSUSA sustainabili- 

ty plan are to identify and articulate well the gift, 

and the value of the gift, that CGSUSA provides, 

along with recommendations for changes that 

will positively impact infrastructure, programs/ 

activities, and financial stability between 2016 

and 2020. This sustainability plan thus sets the 

stage for CGSUSA—the board, staff, member- 

ship and other key supporters—to engage in 

a Strategic Planning process in the Fall 2016 to 

address 2020 and beyond. CGSUSA must help  

its members to understand the factors that will 

contribute to its sustainability. We can then enlist 

support in funding and human resources to meet 

the growing demand for CGS, and position the 

Association to meet the growing demand for 

CGS in the long term. 

 

 

 
 

REVENUE SOURCES 

 
EXPENDITURES 

 
FUND RAISING SOURCES 

 

 
 
 

 
FORMATION 

27% 

 

 

 

 

 
DONATIONS 

30% 

 

 

 

 

 

 

 

 

 

 

 
SALES 

4% 

 

 

 

 

 

 

 

 

 

PROGRAM 

66% 

 

 

 

 

 

 

ADMINISTRATIVE 

34% 

 

 

TLM FUND 

8% 

 

 

SC 

12% 

TRIBUTES 

4% 

OTHER 

3% 

 

 

 

 

 
 

APPEAL 

59% 

 

MEMBERSHIP 

17% 

 

 
PUBLICATIONS 

22% 

DEVELOPMENT 

0% 
MEMBERS 

14% 
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S E T TING THE S TAGE F OR THE CGS US A 2020 
STR ATEGIC P L AN  

 
CLARITY OF VISION 

 

20/20 vision is a term used to express normal 

visual acuity, the clarity of vision measured at 

a distance of 20 feet. 20/20 does not necessarily 

mean perfect vision, it indicates the sharpness or 

clarity of vision at a particular distance, which is 

considered typical and reasonable for a person 

to “see.” 20/20 vision helps us to see clearly, 

to be compelled to see more and to include all 

involved in what is seen. As we look toward our 

future with hope, we seek to articulate a clarity 

of vision that is regular and reasonable for our 

association and those interested in the religious 

life of children. A clarity of vision that helps 

us to “see” our mission and purpose actively 

impacting the world in which we live and the 

children and adults we serve. 

 

We are at a moment in our history where we 

must discern to our members a sustainable 

future and beyond for our association, in a way 

that is clear, compelling and inclusive. Clear 

enough to see what is in our immediate vision, in 

the palm of our hand. Compelling enough to be 

meaningful and attractive to those who hear it. 

Inclusive enough that they want to help make it 

happen and feel they can have an important part 

to play in moving forward. 

 

Let us prayerfully discern a deep sense of what’s 

necessary, right, and good for the association. 
S The Characteristics of the Catechesis of the Good 

Shepherd, 32 Points of Reflection and the pur- 

pose, mission and vision of the National Associa- 

tion will continue to guide us as we step into the 

future. Whenever we are in question of our path, 

we must return to these words which can be our 

guide, our compass. We need to face the mechan- 

ics of business straight on while holding on to the 

guiding principles of our mission and purpose. 

This is a very delicate line to walk but one we are 

capable of walking with wisdom and knowledge. 

We must find ways to become more financially 

sustainable and stable. We must trust that it is 

in God’s plan that we do so. A clear, compelling 

and inclusive vision can encourage extraordinary 

effects on our mission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the year 2020, CGSUSA seeks to have a clear, 

compelling and inclusive vision for the future, a 

vision that is sustainable and faithful to the spirit 

of the mustard seed. As we seek such a sustain- 

able vision, we remember that mustard trees are 

not found in cultivated gardens or yards; they 

sprout and grow wild out of hillsides, taking 

hold in the cut-always of freeways or clinging 

to the walls of cliffs. If cut down, they return 

somehow, much like a pesky shrub that just will 

not go away. If this is our model—the spirit of 

the mustard seed—then the many recommen- 

dations that we set here can be read, considered, 

and decided on with an immense sense of peace. 

It is the Lord who grows this work, —“how, we 

do not know.” We merely need to be the faithful 

servants, working with grateful hearts in the 

vineyard of the Lord. The work of the Catechesis 

of the Good Shepherd will be, in the words of the 

psalmist, —“like the trees planted by streams of 

water, which yield their fruit in its season; and 

their leaves do not wither. In all that they do, 

they prosper.” 
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THE CGS COMM UNIT Y 
 

The CGS COMMUNITY comprises those 

individuals, groups and organizations that are 

involved in and impacted by this method of 

faith formation, and who have a heart for this 

work. CGSUSA relies on the CGS community to 

both further the mission and sustain the work 

financially. It is critical that others are engaged 

in the work as participants in courses, catechists 

in atria who then become members of CGSUSA, 

as well as additional donors who contribute 

financial support. 

CGSUSA’s primary interest and commitment is 

to assist children who have a need and capacity 

for relationship with God and the world around 

them. Catechesis of the Good Shepherd gives 

children the opportunity to ponder the mystery 

of life and helps them to develop a compassion- 

ate and able spirit. The method, which follows 

the child’s development, recognizes the spiritual 

and religious potential of every child in order to 

better serve the whole child and create a culture 

of thoughtfulness through contemplation of 

scripture and the child’s personal work. 

 

Today the work (still active in Rome) can also be 

found in other cities of Italy, and in the countries 

of Argentina, Australia, Austria, Canada, Colom- 

bia, Croatia, England, France, Germany, Haiti, 

Honduras, India, Indonesia, Ireland, Japan, 

Latvia, Mexico, New Zealand, Norway, Paki- 

stan, Panama, Peru, Philippines, Puerto Rico, 

Singapore, South Africa, Tanzania, Thailand, 

Trinidad, Uganda, Uzbekistan, and throughout 

the United States. 

 

CGSUSA supports the work of the International 

Council and works in harmony with it. While 

its focus is primarily to advance the work in the 

USA, CGSUSA is often asked to offer courses in 

other countries and to assist in developing atria, 

particularly in those places where the language is 

English or translations from English are needed. 

Formation leaders, recognized through CGSUSA, 

offer courses for the Missionaries of Charity in 

various places around the country and around 

the world. Other international formation courses 

led by CGSUSA Formation Leaders have been 

given in England, Poland, the Netherlands, the 

Philippines, Rwanda, Uganda, South Africa, Isra- 

el for the Melkite Catholic Church and in India. 

A small group of Formation Leaders recognized 

by CGSUSA have offered courses throughout 

Europe, Asia and Africa. CGSUSA is also called 

upon to support the budding associations around 

the world that have developed out of the forma- 

tion courses given by its formation leaders. 
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S TR E NGTHE NING THE CAPACIT Y OF CGS US A TO 
S UP P ORT AND ADVANCE THE WOR K OF CGS 

 

The work of CGSUSA is the work of many 

hands. The Association relies upon the support 

of individuals who realize that childhood serves 

a genuine purpose. Those who support the work 

of CGSUSA recognize that children need time 

and guidance to become deeply immersed in 

exploration of the world around them, to develop 

an understanding of who they are and to become 

grounded in a sense of belonging and purpose. 

Created in the image of God, children need time 

to develop and to give voice to their relation- 

ship with God. Those who support the work of 

CGSUSA recognize this need as a vital compo- 

nent in the child’s development and they offer 

their time, talent, prayer, and financial support. 

 

Historically, supporting and advancing the work 

of CGS fell to the CGSUSA Board of Trustees, 

with collaborative conversations among cate- 

chists. As the Association grew, support for the 

work came from members’ fees and volunteers. 

With the establishment of a physical office space, 

the work of the Association came to be handled 

by a small staff that collected membership fees, 

along with many volunteer catechists who pro- 

duced an annual journal, and who began coordi- 

nating communication of courses, publications, 

guidance on materials, coordinating courses for 

catechists, offer ongoing formation events, and 

supporting formation leaders. In light of the 

widespread growth of the work in the U.S. over 

the last 40+ years, support for and advancement 

of CGS is no longer the purview of the board and 

staff alone. Today, a variety of people have a role 

to play. Who are they? What is their capacity to 

help CGSUSA? What role might they have in 

both the near and long term? 

 

CGSUSA  BOARD  Traditionally, the board has 

been “a working board,” serving to support the 

staff in day-to-day execution of duties. Board 

members have drafted budgets, created content 

for communications, provided member gifts, and 

helped host events, to name just a few roles they 

have filled. The board has now begun to transi- 

tion to more strategic work. The board’s capacity 

to help CGSUSA begins with fund-raising. Board 

members must understand the vital role they 

play and the responsibility they have in cultivat- 

ing donors around the country. Training for this 

task will be needed on an ongoing basis. In addi- 

tion, seeking out and inviting prospective board 

members who have these skills will be important. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
STAFF While the board is entrusted to set direc- 

tion, CGSUSA staff members play a vital role in 

carrying out the work. The staff provides input 

on the current status of business areas and under- 

stands uniquely the practicalities of implement- 

ing business plans. The staff routinely monitors 

and reports financial benchmarks and takes the 

lead in managing the execution of CGSUSA 

events and activities, from the formation of 

catechists and formation leaders, to the care of 

members, to communications, to the logistics of 

fund-raising. This work continues to grow and 

CGSUSA’s small staff must expand in order to 

respond to the growth. 
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CATECHISTS AND VOLUNTEERS Traditionally, 

volunteers have been catechists who have offered 

to serve in various ways ranging from hospital- 

ity to committee work to special projects. The 

strength of the volunteer community has typi- 

cally found its origin in the cohesiveness of local 

atria and catechist communities. 

LEAVEN, the recently-launched 

CGSUSA volunteer engagement 

program, seeks to develop a 

cadre of highly-skilled volunteers 

through intentional identification 

of projects, targeted recruitment, 

“hiring” and on-boarding. This 

initiative is vital to bridging the 

infrastructure needs across all areas 

of our work. CGSUSA will always 

seek to remain essential in its staff- 

ing, so it is expected that going for- 

ward there will be an ever-greater 

reliance on volunteers. As LEAVEN 

becomes solidly developed at the 

National Office, it will be critical to 

expand its use to support the work of CGSUSA 

around the country. 

 
CGS CATECHISTS WHO ARE NOT YET 

MEMBERS CGSUSA is aware of hundreds, if 

not thousands, of catechists who, for whatever 

reason, have never become members of CGSUSA. 

There are also those members that have let their 

membership in CGSUSA lapse. It is important 

to engage these catechists, first and foremost in 

order to support their work and to sustain and 

advance the legacy of CGS. 

 

 

 

 

 

 

 

 

REGIONAL CGS  GROUPS  CGSUSA  encourages 

the fellowship, collaboration, and formation of 

regionally affiliated CGS groups. Historically 

these groups have grown up organically. Some 

groups are informal; others are more formally 

structured. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
CGSUSA Regions – There are seven regions repre- 

senting CGSUSA. 

 

■■ Pacific Coast includes California, Oregon, 

Washington, Alaska and Hawaii 

■■ Rocky Mountain includes Idaho, Montana, 

Wyoming, Nevada, Utah and Colorado 

■■ Northern Plains includes Iowa, Nebraska, 

South Dakota, North Dakota, Kansas, Missouri 

and Minnesota 

■■ Southwest includes Arizona, New Mexico, 

Texas and Oklahoma 
 

■■ Great Lakes includes Wisconsin, Illinois, Indi- 

ana, Michigan and Ohio 
 

■■ Southeast includes Louisiana, Arkansas, Mis- 

sissippi, Alabama, Florida, Georgia, South Car- 

olina, North Carolina, Virginia, West Virginia, 

Tennessee and Kentucky 
 

■■ Northeast includes Pennsylvania, Connecticut, 

Rhode Island, Maine, New Hampshire, Mary- 

land, Washington DC, Delaware, New Jersey, 

New York, Massachusetts and Vermont 
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DONORS As a nonprofit organization, CGSUSA 

relies on the generosity of donors who have both 

the heart and capacity to support its mission. 

Historically, most of its donors have been the 

catechists and formation leaders themselves. In 

falling in love with the work, they finance their 

formation, the purchase of books, the making of 

materials, and opening atria, and then additional- 

ly, they join as a member and support the Annual 

Appeal. It is critical that CGSUSA expand its con- 

stituency beyond the catechist. CGSUSA does not 

seek growth for growth’s sake. It seeks growth in 

its community in order to respond to the organic 

growth and demand for CGS. 

 

CHURCHES As CGS has developed and grown 

around the country, perhaps its greatest value is 

found at the parish level. Here, recently trained 

catechists go in search of space and take the first 

tentative steps to offer CGS to children in their 

communities. Where they are welcomed, atria 

open and sessions are offered. Sometimes parish 

staff members are involved; sometimes they are 

not. If formation is available and financially feasi- 

ble, CGS expands. In many places, the seeds of a 

CGS community become established. And quite 

often, parishes have little idea of the seed that 

has been sown or the hidden treasure that lives 

within. Yet they are beneficiaries of the work. 

 

FAMILIES CGS evangelizes whole families. So of- 

ten parents enroll their children in CGS and only 

later begin to realize the impact it has on the faith 

life of their families. Parents, grandparents, and 

godparents represent an enormous constituency 

for CGSUSA. 

 

UNIVERSITIES AND SEMINARIES There is grow- 

ing interest at the university level in children’s 

spirituality and CGS. MAPS-CGS (a Masters of 

Arts in Pastoral Studies for Catechesis of the 

Good Shepherd program of Aquinas Institute 

of Theology in St. Louis, MO) is in its tenth year 

and has graduated 33 students. This partnership 

offers to deepen a catechist’s understanding of 

theology, scripture and liturgy in a scholarly 

context as it relates to the themes Sofia Cavalletti 

and Gianna Gobbi discovered resonated with the 

child’s spirituality. CGSUSA is in conversation 

with the University of Notre Dame, and has been 

invited to speak there and Nashville College, at 

Mundelein University, Franciscan University at 

Steubenville, Holy Apostles Seminary, Concep- 

tion Seminary to name a few, as it explores and 

collaborates with leaders in education on how 

CGS might fit into their programs and prepara- 

tion of students. In addition, CGS is finding its 

way into seminaries as their leadership seeks 

to better prepare future priests and religious to 

serve their congregations. 

 
SCHOOLS AND EDUCATIONAL ORGANIZA- 

TIONS CGS has found its way into parochial 

school curricula and is offered in a number of 

Montessori schools. In addition, it is often enthu- 

siastically sought by homeschooling groups. A 

census should be undertaken to accurately iden- 

tify where CGS is being used; CGSUSA needs 

to identify how it might invite these groups to 

become stakeholders in the work. 
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